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1. Introduction  
EASO has developed a technical solution for the quality assurance tool that provides EU+ States with a built-
in, user-friendly quality assurance tool for a more streamlined and efficient internal quality assurance 
process. 
 
This app enables quality assessment of the individual personal interviews and first-instance decisions by 
applying the assessment methodology as outlined in the EASO Quality Assurance Tool: Examining the 
application for international protection. The app also enables generating detailed reports based on sets of 
individual personal interviews and first-instance decisions assessment files.  
 
The individual assessment forms can be saved in the JSON (.js) format, and the files can only be viewed 
and modified through this tool. All assessment reports can also be exported to PDF.  
 
A folder with Individual personal interview and first-instance decision files in JSON format can be used for 
generating detailed reports which allow for analysing the overall quality of larger batches of cases.1  In 
this way, for example, the work of a specific team or unit over a set period of time, can be analysed, 
or the cases from a certain country of origin, etc. A detailed overview of the assessment results enables 
to identify strengths and weaknesses and the need for follow-up actions.  
 
This user manual for the electronic version of the EASO Quality Assurance Tool (QAT) (from now on ‘the 
tool’) provides basic information for all business users.  
 
The guide is based on the functionalities that are available up to the current date and release. The purpose 
of this document is to provide a guideline in the use of the tool. 
 
Supported browsers for the QAT are Google Chrome and Mozilla Firefox. 
 
  

 
1 It is advisable to use one folder for saving the JSON files, which can be later used for generating detailed 
reports in the Reports tab. Both personal interview and first-instance decision files can be saved in the same 
folder. In order to save files in a desired location, it is necessary to adjust the setting of the browser. Guidance 
in this regard can be found in the section Browser settings. 

Please note that by saving the same file multiple times, a number will be automatically added to the file name 
in order to prevent overwriting. However, it is strictly recommended to overwrite the previous file. Keeping 
several files of the same case in one folder would have a negative impact if used for generating a joint report 
by using the Reports tab in this application. As a consequence, the results could be inaccurate. Therefore, it is 
important that each case file is saved only once. 
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2. How to install the tool 
 Download the zip folder named “qat.zip” from (to be decided)  
 Extract (decompress) the zip folder to a folder 
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3. Access to the Tool  
As a prerequisite, the tool shall be downloaded to the users’ pc and extracted in a folder (see “How to 
install the tool”).  
The tool can be accessed in the tool folder: 

- Right click with mouse on index.html file, 
- Choose the option “open with” and then select any supported browser. 
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4. Home page 
Once the tool is opened the user lands on the QAT home page 

 

 
At the home page there are four available tabs: 

1. Personal Interview  
2. First Instance Decision 
3. Reports 
4. Options 

 
By default, the Personal Interview page is displayed when the tool is opened. 
 
An action button with different functionalities is available on 
the left side of the page. Apart from specific functionalities 
which are explained in sections 1, 2 and 3, the action button 
contains: 
 

 EASO Quality Assurance Tool guidance 
  

 User Manual  
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5. Personal Interview 

5.1 Personal Interview assessment form 

Personal Interview page contains the following sections and sub-sections: 
 
 

1. File Information 
 Reference 
 Applicant  
 Case Data 
 Assessment 
 Other 

 
 

“No special needs” is preselected as default. Where relevant, other option can be selected.   
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2. Assessment form 
 
 Opening the interview section 

 

 
 
 

 Conducting the interview section 
 

 
 

 
 Substance of the interview section 
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 Closing the interview section 

 

 
 

 Interview record section 
 

 
 

 

 Conclusion  
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3. Assessment 

 

 
 
 
 
 
Please note that all mandatory fields have asterisks next to the label name. Upon saving without 
completing required fields, will mean the form can only be saved as a draft. 
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5.2 Save draft – Save final 

An assessment can be saved either as draft or as final. 

 

In order to save files in a desired location or to rename files, it is necessary to adjust the setting of the 
browser. For guidance in this regard see the section Browser settings.  

When the setting is appropriate, a “Save As” window will appear with the possibility to select the location 
or to rename the file.  

 

 

 

It is advisable to use one folder for saving the files, which can be later used for generating detailed 
reports in the Reports tab. The selected folder can also be situated on your local network, where it can be 
shared with other assessors, to allow for common reporting. 

After clicking on ‘Save Draft/Final’ a JSON-file is saved in the selected folder. The file name will consist of 
the case file reference, an indication if the assessment concerns the interview or decision and, if applicable, 
an indication if it concerns a draft version. 



 

13 
 

European Asylum Support Office 
www.easo.europa.eu 

Tel: +356 2248 7500 
info@easo.europa.eu 

MTC Block A, Winemakers Wharf 
Valletta, MRS 1917, MALTA 

 

E.g.  123456AZ_interview 
 123456AZ_decision_draft 

The ‘Save Draft’ allows you to save an incomplete assessment in order to continue the assessment at a later 
point in time. Assessments that are saved as drafts will not be counted when generating aggregated reports 
through the reporting-tab. 

The ‘Save Final’ button will save the assessment in a way that its results will be taken up in the aggregated 
reports. The ‘Save Final’ button is only available when all the mandatory fields have been filled in. 

Please note that by saving the same file multiple times, your computer will automatically add between 
brackets a number to the file name in order to prevent overwriting. However, when using the ‘Save 
Final’ button several times, it is strictly recommended to remove the added number and overwrite the 
previous file. Keeping several files of the same case in one folder will lead to double counting when 
creating aggregated reports under the ‘reports’ tab. As a consequence, the report results will be 
inaccurate. Therefore, it is important that each case file is saved only once. 

 

5.3 Start new assessment  

The user is able to open a blank assessment form and to start a new assessment by clicking on action button 
and then Start new assessment.  
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5.4 Open an existing file  

The user is able to open a Personal interview json file or a draft Personal interview json file by clicking on 
action button and then open file. 

 

 

The user should choose a file json from their pc.  

 

After clicking on “Open file” button, all information of the selected personal interview or first instance 
decision assessment is displayed. 
The user is able to provide any modification and then save the changes (for guidance regarding saving a file 
see section 1.2 Save draft - Save final). 
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5.5 PDF Report 

The user is able to export a personal interview or first instance decision assessment in pdf form by clicking 
on action button and then Report.  

 
After clicking on this button, a .pdf file is downloaded with name consisting of the case file reference, an 
indication if the assessment concerns the interview or decision report and date in the format yyyymmdd, 
which is saved on user’s pc. This may vary for different browsers, please see section 7.4 Export report to 
pdf  for an explanation how this varies between browsers.  
 

E.g.  123456AZ_interview_report_20210101 
123456AZ_decision_report_20210101 
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6. First Instance Decision 

6.1 First Instance Decision assessment form  

The First Instance Decision page contains the following sections and sub-sections: 
 
 

1. File Information 
 

 Reference 
 Applicant 
 Case Data 
 Assessment 
 Other 

 
 

“No special needs” is preselected as default. Where relevant, other option can be selected.   

 

  



 

17 
 

European Asylum Support Office 
www.easo.europa.eu 

Tel: +356 2248 7500 
info@easo.europa.eu 

MTC Block A, Winemakers Wharf 
Valletta, MRS 1917, MALTA 

 

2. Assessment form 
 

 Introduction section 
 

 
 

 Basis of Claim section 
 

 
 

 
 Credibility assessment section 

 

 
 

 Risk assessment section 
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 Legal analysis section 
 

 
 

 
 Form section 

 

 
Efficiency section 
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Conclusion 

 

 
 

3. Assessment  
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Please note that all mandatory fields have asterisks next to the label name. Upon saving without 
completing required fields, will mean the form can only be saved as a draft. 
 
 

 
 
 
 

6.2 Save draft - Save final  

For guidance regarding saving the files, please see section 1.2. Save draft - Save final.  
 

6.3 Start new assessment  

For guidance regarding a new assessment, please see section 1.3 Start new assessment.   
 

6.4 Open an existing file  

For guidance regarding opening an existing file, please see section 1.4 Open an existing file.  

 

6.5 PDF Report 

For guidance regarding exporting the first instance decision assessment in pdf, please see section 1.5 
PDF Report.  
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7. Reports 

 

7.1 Reports page  

The Reports tab enables generating reports based on the individual quality assessments from the 
Personal Interview and First Instance Decision tab. 

 

The Report tab consists of following sections:  

 

 Detailed overview of imported cases with specific information 
 

 

Detailed overview include specific information which can be filtered and sorted (see section 3.5. Filtering 
and sorting the data).  

Specific information include:  

- As regards personal interviews files: 

o Overall quality  
o Case file reference  
o Interviewer  
o Team/Unit  
o Country of origin  
o Special needs  
o Date of lodging the application   
o Date of interview   
o Language of the interview  
o Grounds for the application  
o Decision outcome  
o Quality assessor  
o Assessment date  
o Conclusion  
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o Sex of the applicant   
o Age of the applicant  
o Duration of the interview   
o Interview conducted through interpreter  
o Legal representative present during the interview  
o Assessment based on  

  
o Correct %  
o Total significant errors  

 
- As regards the first-instance decision files: 

o Overall quality  
o Case file reference  
o Decision maker  
o Team/Unit  
o Country of origin  
o Special needs  
o Date of lodging the application   
o Date of interview   
o Date of decision   
o Grounds for the application  
o Decision outcome  
o Quality assessor  
o Assessment date  
o The decision is issued according to the prescribed timelines   
o Conclusion  

  
o Sex of the applicant   
o Age of the applicant  
o Interview conducted by the decision-maker  
o Number of pages of the decision  

  
o Correct %  
o Total significant errors  
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 Charts and graphs: 
o Assessment data  
o Assessment report  
o The overall quality of the cases 

 

 

The table on the left provides information about the number of imported cases, the assessment dates, 
the percentage of correct indicators, and the percentage and the total number of minor and significant 
errors from applicable indicators. 

The assessment report displays the percentage of correct indicators, minor and significant mistakes from 
the applicable indicators.  

The overall quality of the cases graph shows the number of cases of high, moderate and low quality in 
accordance with the scale below: 

 

 

 

 

 Detailed overview of the assessment results for each indicator  
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The table includes list of indicators related to personal interview or first-instance decision (depending on 
the selected type of report (see section 3.3. Select a type of report) and for each indicator the percentage 
of correct, minor and significant mistakes and the total number of applicable indicators and cases.  

 
 
  

 

 

 
 Report comments  

 
 
The user can add additional comments in the Report comments, which is located at the bottom of the 
Reports page. The comments will be exported to the PDF report (see section 3.4. Export report to PDF).   

 

 
 

7.2 Importing files 

 

The user can import a folder with json files from their pc by clicking on action button and then Import 
folder. The folder can include both Personal Interview and First Instance Decision files.  
Only json files are valid for importing. Please note that Draft Personal Interview or Draft First Instance 
Decision Assessments cannot be uploaded to generate reports. 
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After clicking on “Import Selected” button the files are uploaded: 

 
 
Any draft file will present the following warning. 
 

 

 

By importing the files, following functions will be activated:  

 Detailed overview of imported cases with specific information; 
 Charts and graphs (Assessment data, Assessment report, The overall quality of the cases); 
 Detailed overview of the assessment results for each indicator.  
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7.3 Select a type of report  
 

The user should select the type of report by clicking either on Personal interview button to deal with 
Personal interview json files, or First-instance decision button to deal with First-instance decision json 
files.  

By default, the Personal Interview option is selected when the files are imported.  

 

 

 

7.4 Export report to PDF 

 
The user is able to export the report to pdf format by clicking on action button and then Report.  

 

 
 

After clicking on this button a pdf file is downloaded with name: Report_interviews_yyyymmdd for personal 
interview files or Report_decisions_yyyymmdd for first instance decision files, which is saved on user’s pc.  
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PDF Report Edge 

 

Once presented with the print screen, select Save as PDF 

 

 

You can now save the file to a suitable location. 
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PDF Download Firefox 

 

After selecting the PDF icon, set the destination to  ‘Save to PDF’  

 

 

Scroll to the bottom of the print modal and uncheck ‘Print headers and footers’ Then select Save. 
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You can now save the file to a suitable location. 

PDF Report Download Chrome 

 

After selecting the PDF icon, set the destination to  ‘Save to PDF’  and uncheck ‘Header and Footer’ 

Select Save 
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You can now save to a suitable location. 

The PDF report includes:  

 Cover page; 
 An overview of applied filters (see section 3.5. Filtering and sorting the data)*; 
 Charts and graphs (Assessment data, Assessment report, The overall quality of the cases); 
 Detailed overview of the assessment results for each indicator;  
 Report comments.  

 
* Please note that filters have to be applied in order to be included in the overview.  
 

7.5 Filtering and sorting the data   
 

The user can filter and sort the case related data of the parameters at hand.  

Data can be filtered by clicking on the white field and by selecting one or more from available options. 
Only relevant cases will be displayed in the table and the information in all available tables and charts will 
be also adjusted accordingly.  
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The user can sort the case related data of the parameters at hand.  

Clicking any of the headings of columns will sort the column, depending on the information, alphabetically, 
low to high, according to the date order, according to quality, etc. The whole table will adjust accordingly.  
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Date Filters 
 
Use the calendar pop up to select the date. Pick a date rate you are interested in, it can be the start or end 
date or both. Using just the start date will return reports starting with the date, using just end date will 
return reports up until the date. 

 
 
 
Correct % and Total significant errors columns with sorting functionality  
 
The Correct % column displays an overview of the percentage of correct indicators for each case.  At the 
same time, the rows in this column are coloured depending on the overall quality of the respective cases. 
If the row is green, the quality of the case is high, blue colour is for moderate quality and red colour for low 
quality.  
 
Total significant errors column displays an overview of the number of significant errors for each case. The 
user can sort the data from the low to high.   

 

 
 

7.6 Remove Filters 
Applied filters can be removed quickly by selecting Remove filters, which is located at the bottom right of 
the table. Alternatively, the user can remove the applied filters one by one by clicking the cross next to 
each applied filter. 
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The columns will remain, however the filters have now been removed. 

 

7.7 Customizing filters 
 
By clicking and dragging simultaneously, columns can be moved to any desired position. 
 

  
 

By clicking on the border line of the columns and dragging simultaneously, columns can be made wider or 
narrower.   
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7.8 Show/Hide Filters 
The user is able to select filters (columns) to be displayed in the table and work only with filters (columns) 
which are relevant to them. To start first click Show/Hide Filters. This will reveal a new section, with all the 
available filters for the selected report type. 
 

 
 
Choose the desired filters, they are dynamically added and removed. 

 

 

Click on the ‘Select All Filters/De-select All Filters checkbox and remove or add all filters/columns.  
 



 

35 
 

European Asylum Support Office 
www.easo.europa.eu 

Tel: +356 2248 7500 
info@easo.europa.eu 

MTC Block A, Winemakers Wharf 
Valletta, MRS 1917, MALTA 

 

 
 
 

7.9 Export as CSV 
 

The user is able to export the data by clicking on Export as CSV button, which is located at the bottom right 
of the table. 

 

 

After clicking on this button a file is downloaded with name: Report_detailes_interviews_yyyymmdd for 
personal interview files or Report_detailes_decisions_yyyymmdd for first-instance decision files, which is 
saved on user’s pc.  

In order to save reports in a desired location or to rename the reports, it is necessary to adjust the setting 
of the browser. For guidance in this regard see the section Browser settings.  

 
The data downloaded will be as it appears in application view, with all selected parameters.   
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8. Options 

 

 

In this tab, the user is able to change the language of the app and the cover page of the pdf reports.   

Please note:  only selected number of languages is available.  
Please note: the action button is not available through the Option page. 
 

Once the user provides the desired values, the user should click on ‘Save Options File’ and save the json 
file as ‘options’ in the app folder.  It is necessary to replace the existing file options.js in the app folder. 

The changes are available after refreshing the page of the app (Ctrl +F5) 

Depending on the browser, the style of modal will also vary. 

When saving an options file, if you already have a file saved an attempt to resave you made end up with a 
file that looks that the following. 

 

 

8.1 Examples of Options .js 
If this happens, please delete the file, and then reattempt saving. 
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Options file Edge Broswer 

 

 

When saving with the Edge browser, be sure to select Keep option  

 

 



 

38 
 

European Asylum Support Office 
www.easo.europa.eu 

Tel: +356 2248 7500 
info@easo.europa.eu 

MTC Block A, Winemakers Wharf 
Valletta, MRS 1917, MALTA 

 

Click the folder icon, this will take you directly to the just saved options.js file. 

 

Options file Firefox 

 

Select ‘Save File’  

 

  Click the download icon to display the newly downloaded file. 

 

 

 

Click the folder icon. This will allow us to rename the file as it hast automatically been saved as a .txt type 
file. 
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Right click on ‘options.js.txt’ file and select properties 

 

Rename the file to options.js the select OK 
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Options file Chrome 

 

When saving with the Chrome browser, be sure to select Keep option  

 

 

 Select the up arrow 

 

Choose Show in folder 

It is necessary to replace the existing file ‘options’ in the app folder.  

The changes are available after refreshing the page of the app (Ctrl+F5) 
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9. Browser settings 
If a specific file location is needed or a older report needs to be overwritten, the JSON files can be saved 
to a specific location. Each browser is slightly different. Below is instructions for each browser, on how to 
save the JSON files to a specified folder location. 

Chrome 

First click the three dots top right. 

 

Go to the settings option in the list. Look for the advanced section on the left. 
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Click this option to reveal more options, Downloads should be available. 

 

 

Enable the setting ‘Ask where to save each file before downloading’ 

This will now allow to save files to specified locations and overwrite if needed. 

 

  



 

44 
 

European Asylum Support Office 
www.easo.europa.eu 

Tel: +356 2248 7500 
info@easo.europa.eu 

MTC Block A, Winemakers Wharf 
Valletta, MRS 1917, MALTA 

 

Firefox 

Click the burger menu top right. 

 

Select the Options option. 

In the General section, scroll until you see ‘Files and Applications’ 

 

 

Enable ‘Always ask you where to save files’ option. 


